Big Brand Strategies
for Small Business

Who Are You Calling




Today' s Conversation

Introduce 5-rules for small business marketing

Encourage your input & questions

Take one thing that you can apply to your company

Steal great ideas from big-brands!




Why follow the trends of big brands?

SOUTHw@\‘EST.zcEM « Big Brands invest in the research
 They know what works and what

Fe& doesn’t work
X « Some ‘get it.” Some don't.

e Use your own consumer experiences
@ as learning tools

What brands do you love and why?




5 Rules of small business marketing

1. Establish a position
2. Speak with a single voice
3. Reward customer loyalty

4. Add emotion to your message

5. Become a storyteller




1. Establish Your Brand Position




1. Establishing a position

e List your competitors
— What they do well, what they do poorly

 How do you differentiate yourself?

 What do you do?

— Better - cheaper - faster - with more fun — with added value?
— Answer from customer’s perspective
— Stick to it until the market changes

This is your guiding light.




Establishing a position

The words we use tell us a lot about a brand.

.

SOUTHWEST.COM




Establishing a position

EARLYBIRD

CHECK—Iﬂ“ SOUTHWEST.COM'

Dear Paul:

Our records indicate that you purchased EarlyBird Check-in for your recent trip (Confirmation
Number XB64MNC). As you may have realized when you received your boarding pass, you
did not receive the EarlyBird Check-in benefit due to a technical error. We sincerely regret the
inconvenience and disappointment you likely experienced when you received your boarding
pass, and we wanted to let you know that we are refunding your EarlyBird Check-in
purchase, which will be processed to the credit card used to make the purchase. Please
know that we have corrected the issue on our side and future purchases of EarlyBird Check-
in should provide you with all of the benefits of the product.

Again, we apologize for the inconvenience and look forward to welcoming you onboard
again soan.

Thanks again for flying with usl
-Your friends at Southwest Aifines

\ Additional Information for Travelers
p— Omlina Chackin | Fros Basgasa Allowancs | Chackin Faguirsments
. Brint Sequrity Document | Inflisht Sarvica | Traval Tools
SOUTHWESTIW Bafimd Infoomation | Privacy Policy | Southwest Adrlins: Dastinatione

www.southwest.com | Book Air | Book Car | Book Hotel | Book Cruise | Book Wacstion Package | Download DING!
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Establishing a position

The Southwest Difference
More Than a Way to Fly — A Way of Life




Establishing a position

& cowa |83

HYUNDORI VEHICLES

SHOPPING TOOLS FINANCING OWNERS ABOUT HYUNDAI

ACCENT | ELANTRA | SOMATA | AZERA | TIBURON | TUCSON | SANTAFE | VERACRUZ | ENTOURAGE | VEHICLE LINEUP

THINK ABOUT IT.

What two changes fixed their
brand perception?

Committed to the U.S. womes | Special Oifers

| Low APR and Cash Rebates » See whatthey are saving »
Our Alabama manufacturing plant is certified as among

" 3
David Slays Goli
those with the highest operating standands in the world.

Hyundai Veracruz beats the Lexus RX350 »

PRIVACY POLICY | SITEMAP | CONTACTUS | WARRANTY

@ Dane
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Establishing a position

When products are similar...

Positioning creates distinction — affecting price,
placement and consumer image

eeckevecior %ﬂ'ﬁ"& I M e

SELECT



http://www.budweiserselect.com/
http://www.budweiserselect.com/

Establishing a position

Positioning creates distinction — affecting price,
placement and consumer image

NORDSTROM

Walmart -~

Save money. Live better.




Establishing a position - Exercise

 Create 3 words, 3 sentences (or ideas), that
describe your competitive advantage or position

— Does everyone know it & understand it?

— Is it short, clear, succinct and quantifiable?

— Does it resonate with your potential customers?




2. Speak with a Single Voice




2. Speak with a single voice

« Can'’t be everything to everyone

o Use your position in your message
 We see thousands of messages a day
e Repetition increases memory

e Use similar styles and images

Successful brands consistently deliver the same quality
product and the same brand messages.




Speak with a single voice

What will you remember?

Lou s BBQ

Hardwood smoked
Catering from 10 — 10,000
Wedding receptions
To go orders & delivery
Ribs, chops, steaks, burgers & more
Over 15 TVs to watch the game
Winner of 10 blue ribbons

ADVERTISING
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Speak with a single voice

What will you remember?

Lou s BBQ

Home of really big napkins
Generous portions in a casual setting
Award winning KC Style BBQ
Enough for dinner tonight & tomorrow

Brief, on-targeted messages that convey
the experience.

But beware of the risks.

ADVERTISING
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Speak with a single voice

Speak like a customer, to the customer

AN

=
)

= Laboratory Carparzfion of America

| Am a Patient

Find a Lab

My Test

My Bill

My Tools

Health Library
Reszults

Patient Contacts

@ Gofo Patient Services

HOME ABOUT US SERVICES

Innovation. Quality. Convenience.

Whetherthe needs are large or small, routing or comple s, physicians and patients
can depend on us for access to a full range of the highe st guality diagnostic testing.

| Am a Health Care Provider | Am an Insurer
# Test Menu # Find a Lab

+ Connectivity Solutions & Test Menu

# Patient Resources # The LabCorp Difference
* What's New &« Datalink

* Provider Tools # Resources

* Provider Contacts # Inzurer Contacts

= Goto Health Care Provider Services W Gotolnsurer Services

“Don’ t Make Me Think”
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3. Reward customer loyalty

 |t’s cheaper to keep a customer than
find a new one

 Thank and reward your best
customers
— Frequency discounts
— “Special sales” notices
— Value-added services
— Thank-you cards, calls & letters

Make it personal - Make a customer a friend




Reward customer loyalty

arriott

HOTELS & RESORTS

Thank you for being an Elite member of our
Marriott Rewards program.

I hope your stay with us is a “Perfect 10”.

Sincerely,

| Betsy Portune
General Manager

Big Brand Strategy - World Class Customer Service

cag
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Reward customer loyalty

Zappost

eCOMX

POWEREDOYSERVICE®

Big Brand Strategy - World Class Customer Service




Reward customer loyalty

Ever feel like you just need a cookie?




Reward customer loyalty

Getting that chocolate chip cookie just got easier.
$T75 roundtrip fare to any Midwest Airlines destination

This is an exclusive online offer for special friends of Midwest Airlines.
» Log on to www.midwestairlines.com
= [nter promotion code printed below

» Follow the instructions for easy online hooking and purchase

We're looking forward to welcoming you aboard!

Your Midwest Miles are about to expire, as there's been no activity in your account for 36 months. W d d
Travelinj on or before October 31, 2005, will keep your account active. € Uun Efgtﬂn 5
NAME: Paul Weher MIDWEST MILES# 031351320
M’D,.‘i‘;ﬁff‘) MILEAGE BALANCE: 3,718 PROMOTION CODE: WLCMBKH L

R TR TSR S I i

Wort'T Steh o A1 4 wAe/e,.O/om S f ”

Lo orfable f /'j/»f i 4 brovm it/ afe
LA’;@ confit Somtfinst ookl

yw Fritads af Vhdwesf Gorlints

Big Brand Strategy - Measured Loyalty
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4. Find the Emotional Connection

A =y
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4. Find the emotional connection

We celebrate every event in our lives,
from birth to death, with a card. (yes, a card)

But in business we often overlook
opportunities for an emotional connection.

Customers with an emotional connection are loyal




Find the emotional connection

Freedom Travel, wealth, health, career

Security Physical security, job security
Greed Beat the competition

Pleasure Recreational, emotional, hedonistic
Status Exclusivity, achievement

Safety Protect your loved ones

Love Strong emotional connections
Guilt Don’ t disappoint those you love
Health Be active, participate

Customers with an emotional connection are loyal




Find the emotional connection

HOME ° PRODUCTS & SERVICES ° FINANCIAL PLANNING ° MARKETS & RESEARCH ®° CUSTOMER SERVICE ° ABOUT PRUDENTIAL

T Nl T

WP
GET STARTED . AP0 AT
>Find an Agent “He? Dad, , i ™ s a
>Lie insurance Quotes Do We Have Life Insurance?”
>Why Prudential Financial ?
ALREADY A CLIENT?

>Login to Your Account

How would you answer?

Wialch our new TY ads al
Bl Find out if you have the nght coverage

PRUDENTIAL REAL ESTATE
>Find a Home

sl =l A Message About Hurricane Katrina
> Relocation Services

Plan for Your Retirement

Prudential Financial moums the loss of life and the devastation > Products & Solutions
Hurricane Katrina. To help Gulf Coastviclims, ¥ Retirement Baslcs
and its employees will contribute more than $5 million
e organizations. In addition, we have taken steps to
sistance to our clients, employees, and refirees.

: 3 FIND AN AGENT
MICHELIN.BECAUSE & B
so MUCH Is RIDING etirement Using the Four Pillaus
ON YOUR TIRES' ave clear retirement goals, but not effective plans to

of Life Insurance is Right for You?
about the two types of life insurance: term and

> Caleulators & Guides
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FiInd the emotional connection - Exercise

How can you create an emotional connection?




5. Become a Great Storyteller




Old: ‘Pushing’ Marketing Messages

Facebook

Google+

v,

Email
Marketing

e Outdoor
Collateral

Offline
Marketing

Social Networks
Media Sharing

Customer or prospect
enters your front door

Display
Ads

Digital
Marketing

Optimized

.. rch

Publicity & e
Content

Marketing

cag
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New: great storytelling via digital media

Begin with great
stories, pictures,
videos

Optimized
Search

Retargeting

Email
Marketing

Digital
Marketing

Facebook
Publicity &
Content
Marketing

Social Networks
Media Sharing

Customer engages
with your business,
Google+ then enters your
front door.

cag
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Big brand storytelling via digital media

Become a fan! Follow us |
Facebook Twitter

SPIrit

SOUTHWEST AIRLINES + Al RT

EJ* RSSFeed [+ Send this email to a fiiend

Spirit

A handfil of April highlights from the magarine of
Southwest Awbnes and AwTran Awways.

1. Take a Southwestern Sojourn
Join our travel editor, Amanda Gleason, as she
explores all that Santa Fe has to offer, fram furguaise
treasures and mountain trails to enticing edibles.
Click this to read the article

2. Ask Away

Flex-Foot creator Yan Fhillips found that creative
genius isn't about having all the answers, but rather,
asking the right questions. Read abhout his heautiful
journey of discovery here.

Click this to read the article

YOUR-LIEE...

abeo

biomechanical footwear

Troubles viewing our newsletter? We've qot vou covered.

BO@mE mBue

1. It's the End of the Web as
We Know It
And we feel fine... But only if the FCC regains
authority. How will the court's ruling on the 2010
Open Internet Rules affect your business and
website?
READ MORE

2. EAG Brings Home Eight Business
Marketing Association Fountain
Awards
Dressed up. Tasty snacks. Open bar at Boulevard
Brewery. Eight Fountain Awards. None of it
possible without our clients who trust their
advertising to us.

READ MORE

3. Save Linkedin from Extinction
Sadly, unless we rally soon and change our
collective online ways, LinkedIn will become a relic
of old-school business development and sales tools.
Now that would be a shame.
READ MORE

4. The Secrets Behind Good
Logo Design
So, what's their secret to designing a really great
logo? We're talking the "swoosh” and the "apple
with a bite mark" goodness here...
READ MORE

5. Are Trade Shows Still Worth
The Money?
If you're asking (or looking for excuses NOT to go),
this probably ain't your first tradeshow rodeo. It's
no fun dragging your booth around kingdom come.
Is it worth it?
READ MORE

portfolio about J services




5 rules of small business marketing

o Establish a position

e Speak with a single voice
 Reward customer loyalty
 Find an emotional connection

« Become a great storyteller

Become an observer of big-brands & follow




Please call or email with questions.

Paul Weber
816.842.0100
pweber@smallbusinessmiracles.com

www.Facebook.com/EAGadv
www.SmallBusinessMiracles.com
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